Seattle Children’s - NET COMMUNITY WORK PLAN

Net Community is a product designed to increase our online capabilities.  Currently, donation information on our website is hosted by an outside company.  When we need to create new content or make changes, we must go through them and pay for their time.  Net Community enables us to perform these tasks with our existing staff.  Along with the basic ability to accept online donations, this product will allow us to:

· Integrate information from the web with our existing donor database

· Create special event and tribute pages 

· Accept online registrations (including guild, corporate and Legacy events as well as board meetings and stewardship events)

· Email solicitations and communications to large groups

· Our constituencies will be able to access online publications and exclusive content

· Reach the standard of online complexity that other non-profits offer (Children’s hospitals in Boston, Columbus, Texas, Cincinnati & Dallas are already using it)

Some other possible benefits:

· Document sharing and distribution (Allow guild presidents to access their rosters online, send out board communications)

· Allow the CAG staff to more easily manage small events that can now take place in the virtual world

We propose to implement this product in the Spring/Summer of 2009.

The cost for this will be spread over three years.  The approximate amount per year will be $.  We estimate that we will pay our vendor $for FY 07/08.  While Net Community would cost more than that, it will also allow us to do all the things listed above that we cannot do now.

Through July of this year we have raised close to $ through our web site.  Our average donation is $170.  Net Community’s clients average $209.  We expect an increase in our revenue as well as an increase in donor satisfaction through our expanded capabilities.  

